[bookmark: _GoBack]ALBERTA COLLEGES ATHLETIC CONFERENCE 

APPLICATION FOR MEMBERSHIP
________________________________________________

PROCESS

Application to the Alberta Colleges Athletic Conference (ACAC) is subject to the conditions of its Bylaws, Article II, Section 3.6, a copy of which is obtainable through the ACAC office or web site.

This application consists of the following:

· General Membership Application Information
· General Application Information (7 Sections)
· Verification Document
· Appendices (Tournament Sport Application, League Sport Application, Evaluation Criteria - Weighting of Analysis and Membership Application Process & Timelines)


General Membership Application Information

Membership Category Being Applied For:

_____ Full Member	       _____ Associate Member	       _____ Guest Member

Name of Institution:_________________________________________________

Address:_________________________________________________________

	   _________________________________________________________

	   _________________________________________________________

Athletic Director:___________________________________________________

Phone:______________________	 	Fax:_______________________

E-Mail Address:____________________________________________________

Athletics Website Address:___________________________________________




INSTRUCTIONS

Answers to the following questions will assist the applying College and the Conference to determine the applicant’s readiness and suitability as a potential ACAC member.  All submissions are to be done completely electronically.  Staff of the ACAC Office is available to answer questions applying colleges may have through the process.
________________________________________________
SECTION 1:   COLLEGE DEMOGRAPHICS


1. Describe post-secondary offerings of the institution:

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________


2. Current Student Credit Instruction:

FTE_____________________	Headcount__________________



3. Describe institution’s projected enrollment plan for next 3 to 5 years:
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________


4. Other College student demographics of note:
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
________________________________________________________________________________________________________________________________

SECTION 2:   STUDENT-ATHLETE PERFORMANCE

ACAC member college athletes are subject to conditions of academic eligibility as described in its Operating Code, Article 1, Section 5.


1. What are the current grade point averages required to be maintained for participation on college athletic teams?  Describe in light of ACAC rules and college’s intent if currently would not meet these standards:

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
________________________________________________________________________________________________________________________________



2. What current practices are in place to monitor academic performance of college student-athletes:

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
________________________________________________________________________________________________________________________________














SECTION 3:   FINANCIAL AID FOR STUDENT-ATHLETES

ACAC member colleges are subject to the conditions of financial aid for student-athletes as described in its Operating Code, Article II, Section 6.

Note:	Jimmie Condon Athletic Scholarships provided through the Student Finance Board and the Alberta Heritage Scholarship Fund are currently under review for Alberta post-secondary athletes of the ACAC and CWUAA.  Membership to the ACAC does not necessarily imply eligibility for Jimmie Condon Athletic Scholarships.


1. Describe current financial aid available to student-athletes and comment as the awards qualify relative to current ACAC rules:
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
________________________________________________________________________________________________________________________________
________________________________________________________________


2.	     Complete the following table in light of ACAC rules:

	Award
	Value
	Eligible Sport
	Criteria
	Selection Process
	Award
Administration

	e.g.  J. Smith
Memorial Award
	$500.00
	VB-M
	Academics 
Athletic
	Head Coach
	Awards Office

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	






SECTION 4:   CODE OF CONDUCT

1. Does your Athletic Department have a code of conduct that would apply to coaches and student-athletes?

Yes:__________			No:___________


If yes, please attach a copy of the Code of Conduct to this application. 


If no describe college’s intent and timeline to develop and approve such a Code of Conduct:

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
________________________________________________________________________________________________________________________________
________________________________________________________________________________________________________________________________
________________________________________________________________________________________________________________________________
________________________________________________________________________________________________________________________________
________________________________________________________________________________________________________________________________

SECTION 5:   FUNDING SOURCES
1. Current financial resources to support intercollegiate athletic teams:

	Cash Financing
	

	Base Funds
	

	Student Fees
	

	Corporate Sponsors
	

	Ticket Sales
	

	Fundraising
	

	Endowment
	

	Scholarships
	

	List Others:
	

	
	

	
	

	Total Cash Revenue:
	

	
	

	Non-Cash Financing
	

	Contra Items
	

	Media Support (Value Of)
	

	Total Non-Cash Revenue:
	

	
	

	Total Revenue:
	




2. Proposed financial resources to support intercollegiate athletic teams in year one if approved as an ACAC member:

	Cash Financing
	

	Base Funds
	

	Student Fees
	

	Corporate Sponsors
	

	Ticket Sales
	

	Fundraising
	

	Endowment
	

	Scholarships
	

	List Others:
	

	
	

	
	

	Total Cash Revenue:
	

	
	

	Non-Cash Financing
	

	Contra Items
	

	Media Support (Value Of)
	

	Total Non-Cash Revenue:
	

	
	

	Total Revenue:
	

	Total Cash Revenue:
	


SECTION 6:   ATHLETIC DEPARTMENT STAFFING

1. List current non-student Athletic Department staff.  Do not include coaching responsibilities:


	Name
	Title
	Appointment Type

	e.g.            J. Smith
	Admin. Asst.
	50% FTE

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Total Staffing/Salary Budget:
	
	





2. List administrative Athletic Department financial support in addition to sport specific budgets:

	Category
	Amount

	Travel 
	

	Equipment
	

	Staffing
	

	List Others:
	

	
	

	
	

	
	

	
	

	Total
	$




Note any projected change if accepted as an ACAC member:
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
________________________________________________________________________________________________________________________________
________________________________________________________________________________________________________________________________


SECTION 7:   SPORT TEAMS BEING APPLIED FOR


A. Tournament Sports  (Badminton, Cross-Country Running, Cross-  
           Country Skiing, Curling, Golf, Swimming)

1. List the tournament sports of the ACAC (Article I, Section 12) for which you are seeking immediate approval:

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
________________________________________________________________________________________________________________________________



2. List the tournament sports for which you may seek approval in the future:

	Sport
	Anticipated Year

	
	

	
	

	
	

	
	







3. For participation in each tournament sport for which you are seeking immediate ACAC approval complete and attach to this application a Tournament Sport Application Form (see Appendix A).













B.	League Sports  (Basketball, Ice hockey, Soccer, Volleyball)


1.	      List the league sports of the ACAC by gender (Article I Section 13) for 	      	      which you are seeking immediate approval:

	Sport
	Gender

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	






4. List the league sports the college may seek approval in the future:

	Sport
	Gender
	Anticipated Year

	
	
	

	
	
	

	
	
	

	
	
	






5. For participation in each league sport for which you are seeking immediate ACAC approval complete and attach to this application a League Sport Application (see Appendix B).





ALBERTA COLLEGES ATHLETIC CONFERENCE

VERIFICATION OF APPLICATION

Name of Institution:_________________________________________________

Application For:
_____Full Member		_____Associate Member	        _____Guest Member

Tournament Sports: ________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

League Sports/Gender:

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________



Primary Athletic Staff Member

Contact:________________________________________________________

Phone:_______________________________	Fax:______________________

Email:__________________________________________________________





Application to the ACAC is subject to non-refundable fees as outlined in the Bylaws.  Consideration of membership applications to the ACAC must meet the timelines described and any required fees being paid.



Verification of Application by Athletic Department



______________________	_____________________	        ____________
Athletic Director			Signature			        Date






Verification of Application by Senior Administration


Declaration:  As the President of the College making this application I have reviewed this document and am confident in the veracity of the submission.  In the event our institution is successful in its application to the Alberta Colleges Athletic Conference we understand the College will be required to comply with the Conference Operating Code and its Bylaws.


Name:_________________________________________________

Position:_______________________________________________

Signature:_____________________________________________

Date:_________________________________________________
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ALBERTA COLLEGES ATHLETIC CONFERENCE
League Sport Application
____________________________________________________________
Institutions wishing to submit a League Sport Application must provide the following information to support their application. If applying for more than one sport and gender please complete and submit one League Sport Application Form for each sport and gender.

Institution:

League Sport/Gender:

Application for Competitive Season:

Document 1: Team Leadership

1.1  Head Coaches job description

1.2 Current Head Coach’s resume

1.3 Provide a list of the past three coaches (include years coached)

1.4 Summary of Professional Development opportunities provided to the Head Coaches

Document 2: Athletic Department Operational Budget 

2.1 Provide a complete budget detailing all CURRENT sources of revenue and expenditures. 

	Revenues
	

	Institution
	

	Athletes
	

	Fundraising
	

	Other Sources (List):
	

	
	

	
	

	Total Revenues
	



	Expenses
	

	Exhibition Travel
	

	League Travel
	

	Equipment
	

	Staffing:
	

	· Head Coach
	

	· Assistant Coaches
	

	· Athletic Therapy
	

	Scholarships
	

	Recruiting
	

	League Fees
	

	Game Day Operations 
	

	Facility (including any rentals)
	

	Other Expenses (List):
	

	
	

	
	

	Total Expenses
	

	Net:  Revenues-Expenses
	



2.2 Provide a complete budget detailing the FUTURE sources of revenue and expenditures for the program’s participation in the ACAC over the next three years. 

	Revenues
	

	Institution
	

	Athletes
	

	Fundraising
	

	Other Sources (List):
	

	
	

	
	

	Total Revenues
	



	Expenses
	

	Exhibition Travel
	

	League Travel
	

	Equipment
	

	Staffing:
	

	· Head Coach
	

	· Assistant Coaches
	

	· Athletic Therapy
	

	Scholarships
	

	Recruiting
	

	League Fees
	

	Game Day Operations 
	

	Facility (including any rentals)
	

	Other Expenses (List):
	

	
	

	
	

	Total Expenses
	

	Net:  Revenues-Expenses
	















Document 3: Competitive Preparation

3.1 Provide and outline the programs Seasonal Plans for the following,

	3.1.1 Current season plan
3.1.3 Transitional seasonal plan
	3.1.3 Season Plan for first year in the ACAC


3.2 Provide an outline of the following:

	3.2.1 All health and wellness services provided to your student athletes, including areas of 	physical and mental support.


Document 4: Performance Results 

Provide the following:

4.1 Copies of your team rosters for the past three seasons.

            4.1.1 Include: name, year, position, hometown & high school
	
4.2 Competition Record from past three seasons:

	4.2.1 Include schedules and results from both league play within your current sport 	organization and exhibition play against ACAC opponents

4.3 Sport facilities on campus:

	4.3.1 Include a description of gymnasium/field dimensions, lighting, spectator seating capacity, 	locker rooms (home & away), officials’ rooms, etc.
	
	NOTE: If facilities are not on campus, please include the following:

4.3.2 Name and location of facilities – proximity to campus
4.3.3 Description of facilities as listed above
4.3.4 Facility rental agreement – must include agreement to prioritize availability of facility to accommodate an ACAC schedule if sport is accepted

4.4 Qualified officials in your location:

4.4.1 Include a letter of confirmation from appropriate officials’ association explaining availability and qualifications of local officials.

4.5 Sport development and growth:

4.5.1 Demonstrate evidence of campus and community support and funding for this sport.
4.5.2 Explain recruitment strategy and retention. 

	4.5.2.1 Explain how you intend to attract and retain student athletes
	4.5.2.2 List specific areas in which you plan to draw recruits?
	 Describe the skill level of surrounding high school and club teams?



Document 5: Academic & Eligibility Standards 

5.1 Provide an outline of the following

	5.1.1 Current & Future Eligibility Standards
	5.1.2 Academic & Advising Services & Supports provided to student athletes
	5.1.3 Procedures for monitoring academic eligibility

Document 6: Summary

6.1 Provide a summary of your application for this League sport and include a vision statement of how your institution plans to both partner with your community and the ACAC to provide student-athletes with a quality educational and athletic experience. Explain how accepting your institution into this sport will enhance the ACAC. Discuss how your institution’s Athletics Program plans to be involved in the ACAC administrative process. (i.e.committees, conveners etc.)
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ALBERTA COLLEGES ATHLETIC CONFERENCE
Tournament Sport Application
____________________________________________________________
Institutions wishing to submit a League Sport Application must provide the following information to support their application. If applying for more than one sport and gender please complete and submit one League Sport Application Form for each sport and gender.

Institution:

League Sport/Gender:

Application for Competitive Season:

Document 1: Team Leadership

1.1	Your Head Coaches job description
1.2	Current Head Coaches resume
1.3	History of all past Head Coaches
1.4	Summary of all Professional Development opportunities provided to the Head Coach

Document 2: Athletic Department Operational Budget 

2.1 A complete budget detailing all CURRENT sources of revenue and expenditures for the program. 

	Revenues
	

	Institution
	

	Athletes
	

	Fundraising
	

	Other Sources (List):
	

	
	

	
	

	Total Revenues
	



	Expenses
	

	Exhibition Travel
	

	League Travel
	

	Equipment
	

	Staffing:
	

	· Head Coach
	

	· Assistant Coaches
	

	· Athletic Therapy
	

	Scholarships
	

	Recruiting
	

	League Fees
	

	Game Day Operations 
	

	Facility (including any rentals)
	

	Other Expenses (List):
	

	
	

	
	

	Total Expenses
	

	Net:  Revenues-Expenses
	



2.2 Provide a complete budget detailing the FUTURE sources of revenue and expenditures for the program’s participation in the ACAC over the next three years. 

	Revenues
	

	Institution
	

	Athletes
	

	Fundraising
	

	Other Sources (List):
	

	
	

	
	

	Total Revenues
	



	Expenses
	

	Exhibition Travel
	

	League Travel
	

	Equipment
	

	Staffing:
	

	· Head Coach
	

	· Assistant Coaches
	

	· Athletic Therapy
	

	Scholarships
	

	Recruiting
	

	League Fees
	

	Game Day Operations 
	

	Facility (including any rentals)
	

	Other Expenses (List):
	

	
	

	
	

	Total Expenses
	

	Net:  Revenues-Expenses
	




Document 3: Competitive Preparation

3.1 Provide and outline the programs Seasonal Plans for the following,

	3.1.1 Your current season plan
3.2.3 Transitional seasonal plan
3.1.3 Season Plan for your first year in the ACAC

3.2Provide an outline of the following:

	3.2.1 All health and wellness services provided to your student athletes, including areas of 	physical and mental support.


Document 4: Performance Results 

Provide the following:

4.1	 Copies of your team rosters for the past three seasons:

            4.1.1 Include: name, year, position, hometown & high school
	
4.2	 Competition Record from past three seasons:

	4.2.1 Include schedules and results from both league play within your current sport 	organization and exhibition play against ACAC opponents

4.3 	Sport facilities on campus:

	4.3.1 Include a description of gymnasium/field dimensions, lighting, spectator seating capacity, 	locker rooms (home & away), officials’ rooms, etc.
	
	NOTE: If facilities are not on campus, please include the following:
4.5.2 Name and location of facilities – proximity to campus
4.5.3 Description of facilities as listed above
4.5.4 Facility rental agreement – must include agreement to prioritize availability of facility to accommodate an ACAC schedule if sport is accepted

4.6 	Qualified officials in your location:

4.4.1 Include a letter of confirmation from appropriate officials’ association explaining availability and qualifications of local officials.

4.4 	Sport development and growth:

4.5.1 Demonstrate evidence of campus and community support for this sport.
4.5.2 Explain recruitment strategy and funding for this sport. 

Document 5: Academic & Eligibility Standards 

5.1 Provide an outline of the following
	5.1.1 Current & Future Eligibility Standards
	5.1.2 Academic & Advising Services & Supports provided to student athletes
	5.1.3 Procedures for monitoring academic eligibility

Document 6: Summary

6.1 Please summarize any other comments you wish to make in regards to your application for this League sport.
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ALBERTA COLLEGES ATHLETIC CONFERENCE
Evaluation Criteria
Weighting of Analysis

 
Note:  The Membership Evaluation Committee of the Conference will evaluate applications for membership based upon the guidelines presented below.  These guidelines have been determined from the results of the annual membership Audit  (Note:  Audit Summary information available upon request) conducted by the Conference.  


1. ACAC Member Application			Score	   Weighting            
A.	Demographics				       	         20%
· Academic Offerings		 (1-3)           
· Student FTE			 (1-3)
· College Location		 (1-3)
B.	Academic Performance			 (1-3)	        10%
C.	Financial Aid				 (0-3)	        10%
D.	Funding Sources			 (1-5)	        30%
E.	Staffing					 (1-5)	        30%			
				        	 Max:	27 pts         100%


2. Tournament Sport (per sport)            	           Score	      Weighting  
A.	Team Leadership					20%
· Head Coach			(1-5)
· Other Support			(1-3)
B.	Projected Budget			(1-5)		30%
C.	Competitiveness			(1-5)		25%
D.	Facilities				(1-3)		10%
E.	Technical Officials			(1-3)		10%
F.	Campus & Community Support		(1-5)		15%
				          	 Max:   29 pts		100%


3. League Sports (per Sport and Gender) 	Score          Weighting    
A.	Team Leadership					25%
· Head Coach			 (1-5)
· Other Support		  	 (1-5)
B.	Projected Budget			 (1-5)		30%
C.	Preparation						10%
· Training			 (1-3)
· Fitness			 	 (0-3)
· Annual TrainingCompetition Plan(0-3)		
D.	Support Services			 (1-5)		 5%
· Academic Advising
· Other Services
E.	Results and Excellence					30%
· Competitiveness		 (1-5)
· Campus & Community Support	 (1-5)
· Facilities			 (1-5)
· Officials				 (1-5)  	           ____
 Max:    49 pts	           100%	
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ALBERTA COLLEGES ATHLETIC CONFERENCE

Membership Application Process & Timelines










			                                                                      		                									
	STEPS   OF   PROCESS
	DEADLINES
	PROCESS   RESPONSIBILITY

	
	
	

	The submission of application(s) for new sports of existing ACAC members and/or new institutions / members.
	NOVEMBER 15th
	ACAC  EXECUTIVE  DIRECTOR

	
	
	

	At the December ACAC Executive meeting, the Executive will establish a Membership Review Committee that will consist of an Executive member, the Executive Director and two athletic directors (e.g. athletic director and/or facilitator of the sports in question)
	DECEMBER  15th
	EXECUTIVE  COMMITTEE / PRESENTATION AT COUNCIL

	
	
	

	
	
	

	
	
	

	The Membership Review Committee will meet to review application and to establish a site visitation date.
	JANUARY  15th
	MEMBERSHIP  COMMITTEE

	
	
	

	A site visit will occur.  All expenses associated with visit will be the responsibility of the applicant.
	JANUARY 15 - MARCH 1
	EXECUTIVE DIRECTOR

	
	
	

	A report will be produced from the site visit.
	MARCH  15th
	MEMBERSHIP  COMMITTEE

	
	
	

	A copy of the report will be given to the applicant.  The applicant will have 15 days to respond to the Committee with any changes/concerns/issues.
	MARCH  15th
	MEMBERSHIP  COMMITTEE /                          APPLICANT

	
	
	

	The final report with the recommendation to approve, defer or reject the application will be distributed to the ACAC Conference Council.
	APRIL  15th
	MEMBERSHIP  COMMITTEE

	
	
	

	The application will be placed on the May, AGM agenda.  If accepted, the applicant will be granted membership for a three year probationary period with full rights and privileges pursuant to the type of membership applied for.  This period will be used to evaluate the institution's commitment to the level of athletics required by the ACAC.
	MAY   AGM
	ACAC   COUNCIL

	
	
	

	
	
	

	
	
	

	At the conclusion of the first year of competition, the Membership Review Committee will review the member's performance.  Recommendations articulating any concerns/issues will be forwarded to the institution.
	APRIL  1st
	MEMBERSHIP  COMMITTEE

	
	
	

	
	
	

	
	
	

	At the conclusion of the second year of competition, the Membership Review Committee will again review the member's performance.  Recommendations articulating any concerns/issues will be forwarded to the institution.
	APRIL  1st
	MEMBERSHIP  COMMITTEE

	
	
	

	
	
	

	
	
	

	In December of the third year of competition, the Membership Review Committee will review the member’s performance over the past two and a half years.  The Committee will recommend either (1) acceptance of membership without any and all probationary restrictions; (2) a continuation on a probationary basis; or (3) rejection of membership.
	DECEMBER  1st
	MEMBERSHIP  COMMITTEE

	
	
	

	
	
	

	Subsequent to this review, a Committee recommendation will be presented at December Planning Meeting for Council approval.
	December 15
	ACAC   COUNCIL




